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Inside...

* The direct and hidden costs of workplace accidents

* Harleysville’s ‘whole iceberg’ approach to workers
compensation risk control

* How to calculate the impact of workplace accidents
on your company’s bottom line
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The direct and indirect

costs of workplace accidents

Safety experts often use the Direct costs are just the tip of the iceberg

analogy of an iceberg to illustrate

the many costs that can arise as a
Insurance pays most of these

result of a workplace accident. Direct Costs

In a nutshell, here’s how it goes: B Medical payments

B Direct Costs—Workers compensation B Compensation
insurance covers most medical expenses
and payments to the injured worker, which
make up the visible part of the iceberg—
known as the direct costs of the accident.

B Indirect Costs Caused by Injured
Employee’s Inability to Work—Lurking
in the submerged part of the iceberg are
several indirect or “hidden” costs borne by E =
your company and due to an employee’s — st t"ﬁe-bwjured worker
time lost from work and training time for i -~ _@t‘tﬁe by fellow employees *

new/replacement workers. ~|_ISupervisor's time to mvestlgatE
B Additional Indirect Costs—The =

submerged part contains a number of other

hidden costs that can add up, as well, such _

as damage to tools and equipment - lelng costs

and loss of production for the remainder " Overtime to make up production

of the day the accident occurs.

Trammg a substitute worker

Poorefficiency due to break-ui;: of crew

Failure to meet deadline/fill orders
While it’s often easy to forget about indirect
costs because they’re hard to measure, the
federal Occupational Safety and Health
Administration (OSHA) estimates they run Loss of good will
between I and 4.5 times direct costs! Loss of production

Damage to tools and equipment

Damage from accident: fire, water, chemicals, explosives, etc.

The following page features an at-a-glance Overhead costs while work disrupted
look at the many ways Harleysville can help
you manage the direct and indirect costs of

job-related accidents—through our in-house

team of risk control professionals and the
variety of other service providers we place at YO u pay a " Of th ese

your disposal.

Downtime

See the page 4 for OSHA's convenient way to estimate the direct
and indirect costs of various types of job-related injuries,and the impact
those costs can have on your company’s bottom line.



Harleysville’s ‘whole iceberg’ approach
to workers compensation risk control

Harleysville and your independent agent can help you with every aspect of managing the risk of workplace accidents. From hiring
the right kind of employees ... through creating and maintaining a culture of safety ... to helping injured workers regain their good
health and get back on the job.

For information about any of the services listed below, contact Harleysville Risk Control Central at 800.523.6344, ext. 8100, or by
e-mail at riskcontrol@harleysvillegroup.com.

Hire the right kind
of employees

Preferred pricing on background checks, credit reports,
employment verification, etc.

When you want to ... Harleysville can connect you with ... Delivered to you by ...

@In‘lelliCorp '

Learn more

Know the risks
inherent to your

| workplace and
have plans in place
to manage them

Surveys to identify workplace-related hazards, and
customized risk control programs

Analysis of loss information to identify trends
Industrial hygiene surveys (noise, air quality, ergonomics)

Emergency preparedness plans

Harleysville risk control

Harleysville risk control
Harleysville risk control

Harleysville risk control

. Maintain a safe
workplace

Safety training for employees and supervisors, including
the OSHA Outreach 10-hour Program; Assistance in
developing and training safety committees; Participation
in/evaluation of safety meetings

Drug-free workplace programs

An online resource with reference materials, tools and

Harleysville risk control

Harleysville risk control

T - Kell ne;
applications that enable you to reduce accident rates, ® eesrongllm’
decrease injuries and lower workers comp costs Learn more

| Beknownasafair  An online resource to minimize your exposure to @) WORKPLACE

employer allegations of wrongful employment practices through RISKSOLUTIONS o
access to model HR forms, Web-based training and Learn more
insightful posts and articles*
A hot line staffed by attorneys with practical advice for jackson‘lewis
managing risks related to harassment and other workplace "
offenses* Learn more

Have a healthy A provider of “onsite” wellness coaching with a proven

workforce ability to reduce health risks in your employee population Wellries:

Learn more

Get proper care for
injured employees

Treatment by a network of medical professionals
experienced in occupational injuries and committed to
controlling your costs

CORVEL

Learn more

Help injured

(5 § workers get back

on the job

Effective return-to-work programs

Harleysville risk control

* For policyholders carrying employment practices liability insurance with Harleysville


http://www.harleysvillegroup.com/wc/documents/IntelliCorp.pdf
https://www.kelleronline.com/aboutus/demo.aspx?actcode=121
http://www.harleysvillegroup.com/wc/documents/Z-1391.pdf
http://www.harleysvillegroup.com/wc/documents/Z-1489.pdf
http://www.harleysvillegroup.com/wc/documents/WCUSA.pdf
http://www.harleysvillegroup.com/wc/documents/providerpanel.pdf
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Credits.
The federal Occupational Safety & Health Estimated Costs of Occupational Injuries and Ilinesses and
.. . Estimated Impact on a Company’s Profitability Worksheet
Administration’s (OSHA) “Safety Pays” program helps . pany Y {Text version]
1 1 1 1 1 ['$afety Pays" helps estimate cost gains realized through the prevention of occupational injuries and iliness
you estimate the direct and indirect costs of accidents c!a:m:.'raus‘:nessez can‘usetlhus |r:f§rmauon to pl;dltl‘ih; n-r:::( .am:it indirect :nsplsrn! IﬂJUr{@S and the sales needed
. 5 . to compensate for these losses. Your local DSHA On-site Consultation Office can provide information and
and, dependlng on your Company S proﬁt margln, the lassistance on developing and implementing an effective safety and health management system that can help

prevent injuries and/or linesses to provide a safe working environment for your employees.

sales needed to compensate for such losses.
In the example below from the “Safety Pays” Web

Direct Costs

1. Select an injury type from the drop-down menu OR enter the total workers' compensation costs.,
. .. . Enter the profit | blank t default of 3%),
Slte—Where WwW¢E Selected “Fracture” as the anuIy type § E:::: lh: zru?nbe':,i?::]ls:::{eleail bl:n‘ffo :s:ude?aulaﬁj)l’ one}.
4. Select "Add/Calculate” to compute the total direct and indirect costs.
and “3%” as the proﬁt margin—just take a lOOk at the §. Repeat the step to add additional injuries to the list.
.. . . Fracture bd
additional sales needed to cover indirect costs and the e s L anEation Eosts or
. fannual surmn of costs)
additional sales to cover total costs. All the more reason Enterprft Margin (30) 5
. . . . (feave blank to use default of 3%)
for partnering with Harleysville to help stop accidents Enter Number of Injuries 3
(leave blank to use default of one) Add/Calculate |

before they occur.

Estimated Total Cost

The extent to which the employer pays the direct costs depends on the nature of the employer's workers'
compensation insurance policy. The employer always pays the indirect costs.

Injury Type Instances Direct Cost Indirect Cost Total Cost iddit:n;:g:rig{l; Mdition;ll_;:lﬁ

To tI'y OSHA’s calculator Fracture 1 $ 37,911 § 41,702 $ 79,613 $ 1,390,070 $ 2,653,766

yourself, visit:
http://www.osha.gov/dcsp/smallbusiness/
safetypays/estimator.html
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of your employees gets hurt on the job, you can rest assured you’ll
get prompt answers to your questions from our Harleysville claims
team, appropriate treatment from our preferred medical providers,
and practical advice for getting your worker back on the job.
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Our special claims Web site gives you a convenient, online
resource for workers comp advice and information, including

how to create your company’s managed care medical panel, how
to report an injury, and why it’s important to do so within 24 hours!

Visit claims.harleysville.com—and add it to your Questions?
“Favorites”list in your Web browser today!

Contact your independent
Harleysville agent with
questions about any of the
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