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ITEM 8.01. OTHER EVENTS.

The Harleysville Group, Inc. (“the Company’) board of directors has authorized a
new share repurchase program pursuant to which the Company may repurchase up to an
additional 1.5 million shares of its outstanding common stock. The Company may make
purchases in the open market or in privately negotiated transactions. The Company
will repurchase shares from Harleysville Mutual Insurance Company (“Harleysville
Mutual’), which owns approximately 52% of the Company’s common stock, and from the
public float in amounts that are proportional to the respective ownership of
Harleysville Mutual and the public float on the authorization date. All purchases
will be at fair market value on the date of purchase. The Company’s board of directors
also authorized the Company to enter into a Rule 10b5-1 trading plan, which permits
the Company to delegate authority to repurchase shares on the Company’s behalf
when it would not otherwise be iIn the market due to self-imposed trading blackout
periods or possible possession of nonpublic information. The share repurchase program
will remain in place for a maximum term of two years.

A copy of the press release announcing the share repurchase program is provided

as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated herein by
reference.
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